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1 Thereupon,
2 the follow ng proceedings began at 3:04 p.m:
3 MS. ZI MMER: (Good afternoon, everyone. Thanks
4 for being back with us this afternoon. This is the
5 third and final cardroom di scussion we've had over
6 the last few nmonths starting in Tallahassee in --
7 It 1ooks I'ike March we were in Tallahassee, April
8 in Olando, and here we are today for our |ast
9 di scussi on.
10 We'll start out, we will give you an overview
11 of sone of the things that we've already discussed,
12 sone | anguage that's been shared, and then you can
13 add to any discussion points and itens you'd |ike
14 to add.
15 So Elina.
16 MS. VALENTINE: Good afternoon, everybody. W
17 have had a | ot of suggestions in the last two
18 weeks.
19 And just to do a brief overview of sone of the
20 | nportant ones that we've received in the past
21 include for -- | believe there were sone
22 di scussi ons about introducing or inplenmenting
23 cashl ess at cardrooms; to avoid publishing the home
24 addresses of licensees, which is not in our rule,
25 but it is on the DBPR website; the replacenent of

www. | exi t asl egal . com
(800) 676-2401




FGCC Cardroom Di scussi on Wor kshop

May 07, 2026
Page 3
1 damaged card and use of automatic shufflers;
2 anmending our jackpot rules to both allow for an
3 administrative fee to be taken out of jackpot funds
4 and to authorize private getaways; renoving the
5 requi rement that a |list of individuals enployees be
6 identified outside of the security roomand --
7 MR DI LLMORE: Surveillance room
8 MS. VALENTI NE: Surveillance room and
9 count i ng.
10 MR. DI LLMORE: Different access areas.
11 M5. VALENTINE: Yes. | think those are the
12 big ones. But if anybody wants to speak to any of
13 those changes or any other additions, please cone
14 to the podi um now.
15 MR. RUTLEDGE: Good afternoon. For those of
16 us that were here |like yoursel ves, everybody up
17 here, up front at |east, has been here since 9:00
18 or earlier. So | thought |I'd go ahead and get ny
19 comments out of the way.
20 Gary Rutl edge of Rutl edge Ecenia on behal f of
21 a nunber of permt holders in North, Central, and
22 South Florida. W appreciate the opportunity to
23 provi de conments.
24 W did not provide verbal coments at the
25  prior workshops, but wanted to touch on a few
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t hi ngs that your general counsel just touched on

t hat were brought up previously, as well as a few
other things. And then we |look forward to

providing specific witten comments at the

1
2
3
4
5 conclusion of this within the tine period that you
6 choose to utilize for sane.

7 One or two things that | want to tal k about at
8 the beginning that are not specifically on the

9 rules, and one or two of them|'ve talked to the
10 Comm ssion as a body about previously, including
11 the last Conmm ssion Meeting.

12 And first thing has to do with adm nistrative
13 actions against |licensees for various violations,
14 i ncludi ng cardroons; since that's the predom nant
15 product that's being offered in the state,

16 everywhere in the state wth the exception of one
17 facility in Central Florida. So it gives rise to
18 the nobst cases to the Conm ssion.

19 As | nentioned at the |ast Conmm ssion Meeting
20 in Tallahassee, it's becone rather burdensone. |
21 wouldn't suggest that it's not a fair process, but
22 | think that there's a nore economc kindly way to
23 handl e many of those actions before us.

24 | ' ve spoken to General Counsel, the Executive

25 Director in passing about this before. And we,
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1 basically, would recommend that a process be
2 established -- alternatively we'd be glad to give
3 comments about this, even though it's not within
4 the purview specifically of the rules -- that one
5 of two things could take pl ace.
6 One woul d be the mechanisns -- |like the
7 Division of Hotels and Restaurants and the Division
8 of Alcoholic Beverages and Tobacco and your forner
9 predecessor agency, Business and Prof essi onal
10 Regul ations realized -- where particularly for the
11 m nor violations, 90 percent of them that there
12 would be prescribed penalties over periods of tine
13  for such violations.
14 Warni ngs, small fees, fines, | should say,
15 kind of larger fines over a period of tine
16 depending on aggravation and so forth; so that
17 peopl e woul d know what the penalties are for those.
18 The ot her option would be to sonehow nodify
19 the predecessor process; which was when conpl aints
20 were filed, the Comm ssion, through |egal and
21 ot herwi se, woul d provide what they thought was an
22 appropriate penalty for the permt holder, and we
23 could respond to that and the Conm ssi on woul d
24  choose to adopt that or not.
25 It's alittle difficult now, because the
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1 process is such that when the conplaints cone
2 forward, we've got to throw a dart at the board in
3 ternms of what we expect the Comm ssion would take
4 in terns of a settlenent; a warning, $500, $5, 000,
5 or what ever.
6 And | use the analogy in that regard; when |
7 get pulled over for a traffic citation, the officer
8 doesn't ask ne, do you think a warning would be
9 okay or | should pay you $200. |It's just alittle
10 burdensone and the nunber of tines that they have
11 to go to the Conm ssion.
12 So we appl aud the action that you' ve been
13 taking through the General Counsel and the staff to
14 try to bring reasonabl eness and fairness to the
15 process as it goes forward. But we think one or
16 two of those conbinations would be nore efficient,
17 nore economc, and would be fair to the industry.
18 And we'll be glad to reduce those comments in
19 witing. They're not specifically as part of these
20 rules. But they could be included in the rules
21 that otherwi se do deal with pari-nmutuel wagering,
22 as well as slots for that matter, the sane
23 i ndi cati on.
24 The second overall comment that | wanted to
25 provide, which is a particular issue in Central
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1 Florida and in North Florida, is the ability of
2 people to obtain |licensure, you know, pronptly,
3 tinely.
4 A |l ot of these positions that people have in
5 these areas, particularly in the Panhandl e and
6 Central Florida, throughout the state for that
7 matter; they have situations arise where if the
8 person can't start to work there within a day or
9 two or a week, they're not going to be; whether
10 they're in the kitchen, on the floor, nmaintenance,
11  whatever the positions may be.
12 And over the course of tine, what previously
13 was allowed was the Conm ssion had people at al
14 facilities, basically, during their operational
15 season. Well, nost of themdon't have live
16 performances with a very few exceptions now.
17 So all they have are their cardroons, at | east
18 outside of South Florida. And that's inposed a
19 real burden on these facilities, because you don't
20 have sonebody at these facilities routinely that is
21 handling |icensure.
22 And we woul d urge consideration, and |'ve
23 touched on this before, we would urge consideration
24 that sone nore efficient, streanlined version could
25 occur at facilities; whether it's to designate
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1 certain days of the week, but every week to have a
2 State enployee there to handle that |icensure;
3 whether or not it's a situation for whether people
4 that are not routinely doing licensure could do it
5 as a part of their job responsibilities that are
6 there.
7 Just to be specific, I've gotten calls from
8 clients in Sarasota and Tanpa and Tanpa Bay Downs.
9 And the people that are in Sarasota are having to
10 go all the way to Tanpa Bay Downs to get their
11 license if they're doing this in person. For those
12 of you that are famliar with that distance,
13 you know, it's about an hour drive for sonmebody to
14 go there to get their license application.
15 Director Dillnore has been great to encourage
16 and has talked to ne in the past about doing sone
17 of these online. | understand there's sone real
18 problens in that regard; not so nmuch with just
19 doing themonline, but it's my understanding
20 tenporary licenses may be an issue in terns of
21  whether or not you could obtain them online.
22 So I'mnot here to cone up with anything other
23 than a plea really in these places in the state,
24  North and Central Florida specifically, where you
25 don't have people in the facilities Iike you may do
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1 in South Florida on a regular basis to assisting
2 these people. Because | routinely hear about those
3 issues, and | know you're very concerned about
4 that. And we |ook forward to working with you
5 further about that.
6 | know that there are other State offices,
7 such as Division of Al coholic Beverages and Tobacco
8 and Hotel and Restaurants and your predecessor
9 sister agency, that may be able to help as well in
10 certain areas. And | think | suggested that at a
11 prior neeting. So those are brief comments,
12 al t hough those may be | onger than ny other
13 comment s.
14 | just wanted to touch -- your General Counsel
15 touched on a few things, and | just want to
16 reiterate on behalf of ny clients a nunber of
17 things that we share with in ternms of particular,
18 you know, support.
19 One of the things that's cone up, and you've
20 had a |ot of admnistrative violations for
21 facilities around the state in the past, the
22 various listing of people in the secure areas of
23 the facility and they're not on there, they're
24 there one day and they're out.
25 W don't really see a great deal of need for
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1 that, so long as there's an adequate systemin
2 there either Iimting the people there or
3 otherwise. But to have sonebody that is signing
4 off in the noney roomor otherw se that wasn't
5 there that day or there's a new hire and to have
6 some, it's an admnistrative burden, | know.
7 It's like a |l ot of cases, they nmay have been
8 de mnims interns of the penalties that occurred,
9 you know, fromthem But | think you've heard this
10 fromother people, other facilities, and we want to
11 reiterate our support for that particular
12 situation.
13 W want to reiterate the support that gam ng
14 cards could be replaced in card ganes individually,
15 as opposed to the entire decks froma cost saving
16 or otherw se purpose. That wouldn't nean that the
17 damaged cards wouldn't still need to be segregated
18 and identified and kept track. But replacenents
19 would seemto be in order as an alternative.
20 MR DILLMORE: M. Rutledge, can | ask you a
21 qui ck question?
22 MR RUTLEDGE: Yes.
23 MR. DI LLMORE: The damaged cards. And there's
24  been quite a discussion on cards. And just so |
25 understand it, if -- and, again, this is from
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1 people who deal with it on a daily basis |ike you
2 here.
3 | f you just replace a single card and the card
4 has been used, is it not going to be visually
5 different just by the normal wear and tear on a
6 card. Like the color on the back is a little nore
7 faded and then you bring in -- | guess 7 of
8 dianonds get damaged and you bring in a brand new
9 7 of dianonds to an existing deck, is that going to
10 be noticeable to players?
11 And you don't have to address ne now. But
12  when you cone up and make your coments, if soneone
13 could, you know, touch on that. Because, you know,
14 that's the thing that we woul d be concerned about.
15 But you guys see, you're the ones replacing the
16 decks all the tine.
17 And | would love to hear your feedback if
18 that's just a real concern or not. So when you
19 come up, if you could talk to us, that would be
20 great. |'d be interested to hear your comrent as
21  well, M. Rutledge.
22 MR. RUTLEDGE: Yeah. |1'mgoing to leave it to
23 the experts. | saw a |lot of head shaking that it
24 wasn't a problem Let themidentify thenselves and
25 cone forward to speak. | do hope that they' Il do

www. | exi t asl egal . com
(800) 676-2401




FGCC Cardroom Di scussi on Wor kshop

May 07, 2026
Page 12

1 that. | don't know that everybody would choose to
2 do that. Once again, it would be an option for
3 themto do so.
4 The ot her issue that canme up in sonme previous
5 comments was the shuffling of the cards. |'m not
6 sure if you had nentioned that or before whether or
7 not we would allow for alternative shuffling of
8 decks, which is typically utilized in poker ganes
9 and card ganes, casinos all over the country.
10 They may have automatic shufflers, but
11  sonetines those break and they hand shuffle. O
12 they have nultiple shufflers to maintain the speed
13 and play the game not to do that. So we woul d hope
14 that that could be altered.
15 There's sone interest as an option that
16 plastic cards could be substituted in sone
17 instances for paper cards. W certainly would
18 support that as an option.
19 | thought one of the things that was nost
20 interesting -- it's not a big dollar item but it
21  would be good for the players, the Conm ssion, and
22 the industry -- is to allow for interest-bearing
23 accounts where noney is being held such as for
24  jackpots. Currently that's prohibited.
25 And there's no reason, so as long as that
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1 noney, we believe, is continued to be segregated,
2 to occur interest if like the underlying nonies,
3 that noney would be returned to players in the
4 jackpots. It's just lost noney to everybody
5 i nvol ved, because of not being able to have an
6 interest-bearing account regardl ess of what purview
7 you have for requiring all of that.
8 O there have been sone other options that
9 have been di scussed previously, | know, such as
10 all om ng sone nodest fee to be taken fromthat.
11 But regardl ess of where you go with that direction,
12 there's no reason not to allow for an
13 interest-bearing account, in our opinion.
14 | know there's sone di scussion about rotating
15 the button in a manner other than clockw se or
16 counterclockwise. | don't think it matters so | ong
17 as you offer the button to be, you know, rotated to
18 the different players.
19 Lastly, | know we had had a couple of people
20 speak about the retirenent of poker chips. There
21 are occasions where after sone years due to
22 marketing or availability, the poker chips need to
23 be retired.
24 And we would like to have a nmechani sm for
25 those that after sone due public notice, 30 days,
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1 60 days, whatever the tine frame nmay be, that they
2 can cash them before they' re no | onger capabl e of
3 being utilized.
4 | wsh | have would have gotten that notice
5 for casinos that |I've been to in Las Vegas that are
6 out of business now, and |I've still got sone chips
7 back at the house that couldn't be cashed. But you
8 get the situation that | think some nere providing
9 of notice after the retirenent of chips and
10 repl acenent of chips be all owed.
11 | see Director Dillnpre. Yes, sir.
12 MR DILLMORE: Yes. On the retirenent chips.
13 So, | nean, there's nothing in the rule nowthat is
14 preventing fromretiring or setting any kind of
15 deadline now. Are you asking that we establish a
16 time frane in a rule?
17 MR. RUTLEDGE: | think that it would be
18 advisable. There could be an issue otherw se due
19 to conpletely unrelated statutes that you're
20 dealing with -- specifically Chapter 717 Florida
21 Statutes, which is the uncl ai ned property
22 provision -- that it's possible that our CFO coul d
23 designate in the unclainmed property provision that
24  those are uncl ai med property.
25 So when you went through when you had $50, 000
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1 in chips and you could only account for, you know,
2 45,000 that there's $5,000 in unclaimed property
3 that would have to be disposed of. There's sone
4 very conplicated procedures utilized, |'ve
5 practiced in that area extensively, for howto dea
6 wth that.
7 But | think it's a protection to some degree,
8 Joe, for those facilities to knowif they could
9 retire that sonebody cones in the next year with a
10 bunch of $100 chips that they can't cash and sort
11 of protect them [|'Il let you grill sone of ny
12 friends in the industry about sone of the other
13 comment s.
14 And we appreciate the opportunity and | ook
15 forward to providing sone witten comments
16 accordingly. Thank you all very nuch.
17 M5. ZI MVER  Thank you.
18 MR. ZACHEM Good afternoon. Jon Zachem for
19 the record. Just a couple quick points. Sone of
20 themare for clarity, and sone of them actually
21  piggyback off what M. Rutledge just said. He was
22 I nspiring sone thought as he was saying certain
23  things.
24 Currently in rule you have a section in 2.021
25 that tal ks about aggravating and mtigating
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1 circunstances. Maybe if there was sone kind of
2 devel opnent that how that applies towards cardroom
3 or if you thought about it towards slots, that
4 would be alittle helpful. It could be tailored a
5 little bit nore towards those areas.
6 And sonme of the suggestions M. Rutledge had,
7 that mght be able to help bring sonme of the
8 clarity he's looking for. | think that -- the |ist
9 was done very well. But that seens to apply, ny
10 understanding, is for your pari-mnmutuel operations
11 as opposed to cardroom and sl ots.
12 So you already have it in rule. It mght need
13 to be nodified and, like |I said, tailored a little
14 differently. But | think it mght be alittle
15 hel pful for sone of the adm nistrative conplaints
16 to just be able to make things flowa little easier
17 for an understanding to cone out.
18 Also, | want to point to -- you know, you got
19 a lot of subject matter fol ks here that are nuch
20 better to listen today than ne. You hear from ne
21 way too nmuch. But there is one section that,
22 | think, sone clarity needs to be offered. And
23 that is in the card section.
24 Wien you tal k about 11.014 for cards, there's
25 a subcategory for paren (4), and it tal ks about
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1 each dealer assigned to a card table shall inspect
2 cards and what the assigned dealer nmust do. The
3 list that follows afterwards doesn't |ook like it
4  should be assigned to the dealer. So it creates a
5 little bit of a challenge in understanding what is
6 the dealer's responsibility and what is the
7 facility's responsibility.
8 For instance, if you |l ook down under (4), it
9 ends up tal king about that, sub (b)(4) says, al
10 damaged cards shall be retained for at |east 14
11 days fromthe date of w thdrawal from play.
12 Cdearly, you don't intend the dealer to hold on to
13 cards for 14 days. So that probably needs to be
14 flushed out a little bit nore for sone clarity as
15 far as whose responsibility it is for conpliance.
16 And M. Rutledge raises a very interesting
17 point as far as sone kind of penalty schedule or
18 sonething of that nature. | don't knowif it's out
19 of bounds for today's discussion or not. O her
20 boards and commissions normally will have a
21 prosecutor conme up wWith sone suggestions as far as
22 a penalty that goes along with sonething, and they
23 | ook at what has been done before.
24 | prosecuted at the Departnent of Health. And
25 we had settlenment agreenents that would cone up
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1 before. W would ook at three prior violations of
2 sonething simlar, so that we can educate -- it was
3 the Board of Medicine at that tine -- but you-all
4 in this process that here's what we' ve done
5 previously and what fines were associated with it.
6 All violations are different to sone | evels.
7 But it at |least gives you a starting off point.
8 And that discussion can be had before it cones to
9 you; so that thereis alittle bit of work through
10 the process, so we're not having as nmuch back and
11 forth and confusion. Just a thought maybe to
12 clarify a little bit. Thank you all.
13 MR. CALABRO  Steve Cal abro, Hi al eah Park
14 Casino. | had one point, but | have a couple
15 things | want to piggyback with M. Rutl edge.
16 So on the concept of consent orders,
17 violations, we're partners. The slot and the poker
18 roons are partners with the State of Florida,
19 you know. As a matter of fact, in slots you get
20 35 percent. |It's a pretty good margin. Qur nmargin
21 isalittle less than that. So we are truly
22 part ners.
23 So in that concept of being a partner,
24 | think, and |'ve seen this in other jurisdictions,
25 the warning process is really sonething that we
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1 should start to talk about with the Conm ssion to
2 use that. Because think about this just in a
3 | ogi cal sense.
4 If we are truly partners and you're trying to
5 hel p our industry, and we're trying to nmake sure we
6 deliver a clean ganme and a good business for the
7 custoners, if we happen to make -- we're not
8 perfect. W make mstakes. |[|f we nmake a m st ake
9 and we get a warning, well, then we |earn fromt hat
10 warning. It's alnost |ike a counseling.
11 Now, if we do it a second tine, well, then
12 | guess, you know, penalties, financial penalties
13 make sense to nme. But for a one-tine thing, it
14  just seens to ne that nmany of the violations --
15 |i ke if you had whatever, pick whatever violation
16 you want, particularly sone of the routine stuff --
17 | think there should be, the warning |letter should
18 be nore used in the process both in slots and
19 poker .
20 | know this is poker. But it happens to be --
21 | "' masking for both. So that's one point, concept.
22 And it is very popular in other gam ng
23 jurisdictions. Because just like in Florida, in
24 many states the Comm ssion is, in fact, a partner
25 to the industry and they want to -- in Nevada they
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m ght be nore than partner.

You know, they really, really -- that
Conmi ssion really | ooks out for the industry,

because it's just a big economc driver in that

1
2
3
4
5 state. But we're still a pretty big economc
6 driver, and our partnership is pretty real too.

7 So that's what would | say about the consent order
8 thing.

9 | also woul d agree at the highest |evel

10 standardi zation. You can never get in trouble if

11 you're consistent. |If you're consistent, it's
12 great.

13 And what happens is, think about it, as

14  Comm ssioners -- you're not all Comm ssioners --

15 but as the Conmm ssion changes and as the staff

16 changes, literally one year sonebody coul d get

17 fined $1,000; and maybe three years later it's a
18 different staff nenmber, different Conm ssion, and
19 you get fined 5,000. It seens |like that doesn't
20 ke sense.

21 So if we standardize -- if you |ook at the
22 history of the last five years of the consent

23 orders, there's probably about 70 percent of them
24 are very, very common things. And we just go

25 through them the Comm ssion would go through them
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1 or a prosecutor as M. Rutledge said, or maybe that
2 M. Zachem said, and then we'd just conme up with
3 standards.
4 You do this wong, you get a warning letter
5 first. And then you if do it wong a second tine,
6 it's a $500 fine. You do this, it's a $1,000 fine
7 and this is a $1,500 fine. Because other than
8 that, you're sort of grabbing at air.
9 And I'mjust -- | don't think it's -- it
10 doesn't make sense froma Comm ssion regul atory
11  standpoint either to be doing that. So that's what
12 | would tal k about just piggybacking on what
13 M. Rutl edge and Zachem sai d.
14 On the concept of cards, when poker cards are
15 about three-nonths-old, perhaps even as young as
16 two-nonths-old; if you put in a new card, there's a
17 chance that you m ght see a difference between,
18 you know, 52 cards and 51 of themare
19 t hree-nont hs-ol d and one is new.
20 There is sone kind of tine franme. You're
21 going to have to research as to what. W can give
22 you sone input into exactly what would be a safe
23 haven. But at three nonths, | think, you'd start
24 to get into problematic.
25 And the last thing is somewhat mnor, but |
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1 have a solution for it. They touched on it in
2 ternms of those lists. And | think those lists --
3 think about what happens. You go into -- you know,
4 there's a couple of areas -- into the cage or the
5 count roomor the vault or the surveillance room
6 there's these little lists.
7 Now, probably there was a rule in the '70s,
8 right, or '60s, right. But we've progressed a
9 little. And what a ot of facilities have are card
10 access systems. They're about as accurate as you
11 can get.
12 And, by the way, you'd al so have surveillance
13 too if you want to verify that, which is sort of a
14 cousin to each. So for the properties that have a
15 card access system we don't need the list. |It's
16 kind of alnost like silly to have a |ist.
17 Now, | understand that sonme properties
18 throughout the state, or poker roons throughout the
19 state, maybe don't have the | uxury of buying,
20 you know, card access systens. You do have an
21 expense, a couple hundred thousand dol | ar expense.
22 So maybe they have to go -- so you woul d have the
23 option to have a list if you don't have the card
24  access system
25 | f you have a card access system you woul d
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1 nmerely just not need to have that list that has to
2 be admnistratively, oh, wow, we didn't, we forgot
3 one person's nane out of the 15. That's kind of
4 alnost like, it's alittle odd. You know, it's a
5 little odd to even in 2026 be saying that that's a
6 rule.
7 And we have this quarter mllion dollar card
8 access systemthat can track everybody going in and
9 out of that sensitive area. So the |anguage should
10 just be, if access is not controlled via a badge
11  access system then -- and we'll send it in witing
12 to you. That's sort of a no-brainer. And that's
13 the fourth thing that | have.
14 Any questions? Thank you.
15 M5. ZIMVER | know previously there were
16 heads shaki ng and nodding either that the cards
17 were affected by age or were not. W saw both of
18 those responses.
19 Wul d anybody el se care to el aborate on that?
20 MR. CALABRO. So there's a reason why sone
21  were saying yes, some were saying no. Because it
22 really depends on the length of tinme. Like if a
23 deck has only been in use for a short period of
24 time, you're not going to tell.
25 | happen -- it's ny opinion -- and |I'msure
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1 that there could be people that disagree with nme
2 and | respect that -- at the three-nmonth mark, you
3 m ght start to see the difference, in ny opinion,
4 inny opinion. | don't know, you know, what
5 exactly the mark is. But | know at three nonths,
6 | believe you' d see it in sonme decks.
7 M5. ZI MVER  Ckay.
8 MR HOLLANDER  Jesse Hol | ander, bestbet,
9 Jacksonville, Florida. | do agree the three-nonth
10 tinme is going to be too late to replace a card.
11 However, nost jurisdictions you are allowed to
12 replace a single card into a deck. The cards are
13 all together to begin with. So they all start out,
14 basically, the sane age and they sort of age
15 together.
16 So we woul d never put a brand new card in a
17 deck that's been out for three nonths. W
18 generally don't have decks that are out for three
19 nmont hs anyway. W tend to replace the whole batch
20 of them sooner than that. But the cards are aging
21 together, basically, you know. So they're old
22 cards being repl aced.
23 They' re being replaced anyway, just not right
24 at the table. So it's kind of the sane thing.
25 You're just doing it off the table. So it could be
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1 done, one single card, as |long as you' re not doing

2 a brand new deck into an existing allotnment.

3 M5. ZIMVER  Just to go back on a quick

4 question | had here also. Sone of you represent

5 nore of the rural cardroons across the state and

6 sone of themin the bigger cities.

7 But can | get a general idea of how many

8 people don't have those card access systens?

9 MR. CALABRO So | know Hial eah Park has it.
10 | know Ponpano has it. |'m saying the people that
11 do have it. Put it this way. In Dade and Broward
12 County, ny thoughts are that they all have it.

13 Because they have to have it, because it's related
14 to the slot rules. So that would be pretty safe to
15 say.

16 It would be interesting to see -- West Palm
17 Yeah. So West Palmis a very big room very

18 productive and, you know, vibrant room and they

19 don't have it. So they have to have an

20 avai lability to have the list.

21 M5. ZIMVER  Sure. kay. |'mjust curious
22 kind of what we're dealing wth.

23 MR. MCCAFFERY: W0 el se was --

24 MR. CALABRO  Does bestbet have one?

25 MR. HOLLANDER: Yes, we do have it.
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1 MR. MCCAFFERY: Do you have a question?
2 MR DILLMORE: | do. Thank you. | don't know
3 if this ties in. 'Cause there was also a
4  discussion about allowing -- the three nonth, the
5 wear and tear, is that for plastic cards?
6 ' Cause there has al so been a discussion that
7 sone facilities would Iike to go away from that we
8 don't specify the use of plastic cards. | don't
9 know what the other termis, but the other type.
10 And with that -- so kind of balance that, the
11 90 days and replacing the single card.
12 | f the Comm ssion considered getting away from
13 pl astic cards and al |l owi ng what ever type they are,
14 would that wear and tear even go faster? And then
15 is there a huge -- so the Conm ssion can
16 understand, is there a huge cost differential? 1|'m
17 guessing there's a bigger cost on plastic cards.
18 But at the same tinme | imagine they |ast
19 | onger and maybe, |'mnot sure, are |ess
20 susceptible to maybe marking or cheating. |'m not
21 sure. So if anybody would like to speak to that, |
22 would be very interested to hear.
23 MR. HOLLANDER: There is a nmssive cost
24 difference between plastic cards. The other ones
25 are paper. And you would not use themfor three
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1 nonths. You woul d probably use themfor a matter

2 of hours, if not just a single day.

3 But there's really no reason that anybody sees

4 why we should be restricted fromonly using plastic

5 cards. | don't know that we woul d ever use paper

6 cards or anything. But if you do use paper cards,

7 it's typically for a matter of hours or maxinmum a

8 day.

9 MR. DILLMORE: So reading that -- and if the
10 Comm ssion changed the rule to all ow paper cards,
11  you wouldn't want to replace a single card with a
12  paper card? Like at that point you would --

13 MR. HOLLANDER: No. You would replace a whol e
14  deck in paper cards.

15 MR. DILLMORE: Cot it.

16 MR. HOLLANDER: Every tine. But you probably
17 -- yeah, they're only used for a matter of hours.
18 M5. VALENTINE: | have a quick question as

19 well. You had nentioned that typically one card is
20 replaced, it would be replaced in a way that it's
21 wear and tear is simlar to the wear and tear of

22 the existing deck.

23 Shoul d the Comm ssion wish to | ook at those

24  rul es | anguage that says, you know, you have to

25 repl ace the damaged card with a card of simlar
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2 would that be sonething that woul d make sense in
3 practice or no?

4 MR. HOLLANDER: | suppose, yeah. | nean,

5 we're never going to put a brand new card into an
6 old deck.

7 MR. CARBONE: We'd ask that it be

8 differentiated. There is language in there. No

9 cardroomin PalmBeach -- there's | anguage that

10 says it has to be differentiated. As |ong as that
11 mat ches, which is swapping a card, | think that --
12 MR. HOLLANDER: That's what they do -- nost

13 jurisdictions they just replace a single card at

14 the table, good, bad, or indifferent. You know,

15 they show the front, show the back, put it in,

16 you know. So the bad one, good one, swtch them
17 M5. VALENTI NE: Thank you.

18 M5. ZI MVER  Anybody el se |like to speak on any
19 of the previous topics or bring up any new ones?
20 MR FAM ANO  Hell o, Conm ssion. Frank

21 Fam ano, Harrah's Ponpano. Just regarding the

22 possibility of even thinking about going to a paper
23 version of the playing cards, easily marked, big
24  probl em

25 Hum dity gets involved wth themvery quickly.
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1 You're going to get yourself into a situation where
2 you're going to have real integrity issue with your
3 cards. So | inplore you, please do not bring paper
4  decks involved. Thank you.
5 M5. ZI MVER  Thank you. | know we received
6 feedback --
7 MR. CALABRO Two nore things | forgot. Steve
8 Calabro fromHi aleah Park. This one is the
9 infanpbus -- and nmaybe there -- | heard one story
10 there is and one story there isn't. The |list of
11 approved DP ganes.
12 So ny question to you is, is there a list and
13 is it limted to that list? And like all things in
14 life things evolve. So people -- that there should
15 be sone nechani smwhere that |ist can be updated.
16 So right now there's Iike X anount of -- is
17 there alist? Are we following a list, are we not
18 followng a list of DP ganes that are approved in
19 the State of Florida?
20 MR DILLMORE: So the list that was created
21 reflects the statute. It's a list of ganes that
22 were in the cardroom applications.
23 MR. MCCAFFERY: Wat year?
24 MR, CALABRO  2021.
25 MR, DI LLMORE: 2018.
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1 MR, CALABRO Ch, '18. 2018.
2 MR DILLMORE: Yes. And then the two
3 subsequent years. So, yes, that list has been
4 conmpiled. And it's not that we approve those
5 ganes. That's just what the statute says. Those
6 ganes are good to go.
7 MR. CALABRO So could there be a mechani sm
8 added where additional ganes can be added to the
9 list?
10 For instance, maybe, you know, a gane that is
11 not on the list, you know, it all of a sudden
12  becones very popular in the poker conmmunity outside
13 of Florida. W'd like to, you know, participate in
14 offering that gane to guests. And so that's really
15 the question.
16 And there's sone ganes -- you know, that |ist
17 was sort of made 2018 or whatever year it was nade.
18 |"mnot sure what year it was. But |I'msure there
19 were sonme ganes that are out there that
20 manufacturers had that didn't nake the list for
21 sone reason.
22 You know, it just, maybe it wasn't really that
23  popular or maybe it wasn't in their offering at
24 that tinme. So we'd like to be able to offer the --
25 we want that list to be adjusted to have new ganes.
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1 Li ke, for instance, there are sone ganes on
2 that list -- that are not on that list that the
3 manuf acturers offer, and we've seen them played in
4  poker roons outside of Florida and -- | don't want
5 to say anything, but | have seen them el sewhere.
6 "1l just say that. So we just want to have that
7 whole |ist.
8 M5. VALENTINE: Florida |aw, unfortunately,
9 prohibits the addition of any new ganes to the
10 desi gnat ed player card gane |ist.
11 MR. CALABRO That's what | was fearful of.
12 But think of howlike a little bit archaic that is,
13 right. It would be Iike that's it. Anything new
14 that gets invented, sorry, we can't participate.
15 Maybe sone day if there's ever a |legislative
16 change, and you could throw that in as a sinple,
17 sinmple request that isn't really that demandi ng.
18 Next thing, it mght be also a Florida law, is
19 progressives on poker ganes. Many of the poker
20 manuf acturers of these designated player ganes
21 offer progressive conponents where the custoner
22 bets a side bet, and there's a neter on the gane
23 and it causes a progressive jackpot.
24 What happened, to ny recollection, is there
25 was this letter sent out. And, basically, there
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1 were sone people in sone of the roons in Florida
2 that were offering progressive and then they were
3 told -- the letter cane out and said, hey, you
4 can't do progressives.
5 What's the chances of us being -- us, the
6 Fl ori da poker roons -- being able to offer
7 progressive jackpots on the DP ganes? 1Is there a
8 viable opportunity for that to occur? ' Cause
9 that -- renmenber, we're partners. That woul d
10 enabl e us to grow our business.
11 That would all of a sudden, that would attract
12 new pl ayers, because they mght like -- there's
13 sone players that just like to play for that
14  progressive, and particularly as the progressive
15 grows. Any possibilities?
16 M5. VALENTINE: | think that woul d depend on
17 the facts and circunstances of a particul ar gane.
18 And cardroons and slot nmachine facilities are
19 always welcone to submt additions for declaratory
20 statenents outlining specifically what it is that
21 the facility would Iike to do.
22 And then the Conm ssion would be able to offer
23 any formal opinion. It would be presented in front
24  of the Comm ssioners and the Conmm ssioners would
25  deci de.
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1 MR. CALABRO kay. So we have the
2 opportunity to --
3 M5. VALENTI NE:  Yes.
4 MR CALABRO -- neet with the manufacturers,
5 | ook at a progressive gane. |If we feel that it
6 would be advantageous to our business, we can
7 present it in a declaratory statenent and nmaybe the
8 Conmi ssion would enbrace. G eat. Thank you.
9 M5. ZIMVER  So she's not saying it's out of
10 the question.
11 MR. CALABRO. That's a good thing. That's a
12 good thing. Thank you.
13 MR. MANCHESTER: M chael Manchester, Harrah's
14 Ponpano Beach. | received the same letter. It
15 said no progressive jackpots and no secondary
16 drawings. | want to address the secondary
17 dr awi ngs.
18 It would really be a fun idea if, you know,
19 sonebody hit a high hand tied to a hand, and we
20 give thema drawing ticket and they can go win a
21 car or sonething like that. Currently wth those
22 rules we're not allowed to. | would Iike also, can
23 we get that in there as well?
24 MS. VALENTINE: Under Florida |law currently, a
25 secondary draw ng that woul d depend on sonething
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1 other than the specific conbination of cards would
2 | i kel y not be authorized.
3 But | think our response is also the sane,
4 that if there's, again, a particular offering or a
5 particular way that you would Iike to offer a
6 jackpot; if you would Iike an opinion on it, again,
7 the declaratory statenent process, | think, would
8 be areally good avenue for that.
9 Because, again, it would depend on the facts
10 and circunstances of the particular event that
11  you're considering.
12 MR. MANCHESTER: Ckay. Thank you.
13 M5. ZI MVMER  (Okay. Would anybody else like to
14  comment on any of the previously discussed topics,
15 either fromthis current session or the two prior
16 to this in February and March -- or sorry -- March
17 and April?
18 Okay. Qur next step here, you do have tine to
19 submt your witten comments within 14 days to the
20 Comm ssi on, 14 days, cal endar days.
21 And if you have any other questions, at any
22 time if you have questions, you can always reach
23 out and ask us things. They don't have to be
24  necessarily, you know, a formal setting of
25 guestions. Call us. Qur information is there.
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1 After this we will conmpile all the information
2 for each of the cardroom sessions and put all that
3 together. And we'll take all the witten
4 statenents that you've given us, any |anguage that
5 you've provided, and then have that accessible to
6 everyone.
7 W al so have a list of the recorded neetings
8 fromthe last two -- we'll have themfor this
9 also -- that you should have received a transcri pt
10 if you're on our list, so that you can see
11 everything that was di scussed and give you any
12 I nformati on.
13 |f you're not on that, again, just let us
14 know. We'll nmake sure we get you added to that.
15 You're privy to all that information as well.
16 MR. ZACHEM W th that transcript, can you
17 include other people's subm ssions? So if there
18 were any transcripts taken care of and we see what
19 ot her people have submtted, so that we have an
20 i dea al so. So whether or not they were appended to
21 the previous one. W can either strengthen them
22 They m ght have inspired sone other ideas too.
23 M5. ZIMVER  Well, since this next one, we'll
24  have everything avail abl e.
25 MR. ZACHEM Ckay. Thank you.
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MS. ZI MMER:  (Okay. Well, thank you, guys,

especially for you that all traveled here and had
to enjoy this horrible weather. Thank you for
com ng and we do appreciate your partnership.
(Thereupon, the proceedi ngs concl uded at
3:47 p.m)
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REPORTER CERTI FI CATE

STATE OF FLORI DA
COUNTY OF BROWARD

I, THOVAS N. SEVI ER, Regi stered Professional
Reporter, Florida Professional Reporter, certify
that | was authorized to and did stenographically
report the foregoi ng proceedi ngs and that the
transcript is a true and conplete record of ny

st enogr aphi ¢ not es.

Dated this 25th day of My, 2026.
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